DE ARTMENT OF THE AIR FQRCE
eadquarters Air Force Logistics Command
erght -Patterson Air Force Base O" 5 33 5001

STRATIFICATION P

STOCH
This appendix gives procedures for analyzing and sub-
mitting Central Secondary Item Stratification (CSIS)
products for Systems Support Division {(SSD) items.
This annendlx doesn't apply to US Air Force Reserve or

Air National Guard units or members.

l uppor Center (AFCSC) and all air loms-
(ALC) wit h item management respon51b111ty
ems assigned to the Systems Suppor:

2. General:
a. Assemble the analyzed, final cycle CSIS products

ATT

in the foliowing sequence and send to HQ AFLC/
MMMEFS each quarter. Send one book of these products
to arrive by the 20th day of the second month followmg
the asset cutoff date:

(1) D062.R8B, Asset Dollar Value on Noncom-

oY al ke

putable Suspended Items Summary, RCS:LOG-
MMI(Q)71104,
D062.USF, Total ALC Stock Fund Nonreparable

D062.UsL, Total ALC Stock Fund Provisioning

Items Summary, RCS:LOG-MM(Q)7501.

(4) D062.U5SN, Total ALC Stock Fund, All Items
Summary, RCS:LOG-MM(Q)7501.

(5) D062.U53, Total ALC Stock Fund Nonreparable

Items Buy - Current Year.

(6) D062.U54, Total ALC Stock Fund Nonreparable
Yo~ NT. D_._ Cecnernnmt Vo
ITeIms INO buy -~ ullelit 1car.

{7) D062.U55, Total ALC Stock Fund Nonreparable
Items Buy - Apportionment Year.

J rr
(8) D062.1U56 Total ALC Stock Fund Ngnreparab‘e

Items No Buy Apportionment Year.

(9) D062.U57, Total ALC Stock Fund Nonreparable
Items Buy - Budget Year.

(10) D062.Us8, Total ALC Stock Fund Nonrepar-
able Items No Buy - Budget Year.
b. Send one advance copy of the unanalyzed prod-

ucts, listed above, upon receipt.

c. Also upon receipt, send one copy of each of these

inlha! rvr'p nroducts:

(1) D062-R1A, Asset Dollar Value on Noncom-
putable Suspended Items Summary, RCS:LOG-
MM(Q)71104.
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(2) D062.USA, Total ALC All Items Summary,
RCS:LOG-MM(Q)7501.

(3) D062.USF, Total ALC Stock Fund Nonreparable

VAV 770 e T ee’

Items bummary, RCS:LOG- MM{Q}/DUI

Items Summary, RCS LO\fum'I(Q) 501.
i | TY ot ot moe momam b be Ll PCIC et o m o
a. vo retype or dn“()tdtt' hl € Lolo I'epoIr (b [UrWdl U‘

corrected position. Instead, send
uplicates the same size as the

o,

machine copies or
machine products.
e. Each quarter, in conjunction with submitting the
analysis, provide HQ AFLC MMMFS with a listing of all
system management codes (SMC) currently in your
D062 system. The listing should be in SMC sequence
with the SMC identified to its system (mission design
and ceriee (MINS) type mode!l and series (TMS) com-

and series (MDS), type, model, series (TMS), com
munications and electronics (C-E) codes, etc.). All SMCs
not listed in AFLCR 57—4, chapter 5, and all deviations
from that publication should be identified and ex-
plained. After initial listing is provided, updating may

be accomplished by _addmo_ns _and delet_lons_or by resub-
mitting an updated list with changes identitfied.

f. Ensure that the analysis provided HQ AFLC is com-
plete, concise, and understandable as it will be the basis
for b doar oot snops o3 doforcs Tt chauld follow the
101 Uuusvl lJl t}}dl 4duon ana uclcllac it SINouUIG IoU0OW e
instructions provided below and should be in the format
prescribed in paragraphs 3d and 3e. Deviations should

be cleared with HQ AFLC/MMMEFS.

g. The analysis for the budget cycles must be weapon-
system oriented. Analyze the total ALC/AFCSC value
of a requirements segment; however, for the most part,
the analysis must be done on a weapon-system by
weapon-system basis.

h. The minimum number of weapon systems to be

annalsy A€ th
andiyzea r1or tnose areas T%q‘duuls a weapltn sysieém

analysis is three. For this analysis, select the weapon
systems having the greatest impact on the change being
analyzed.

Aroarnnan cucltom

i. In conjunction with the minimum of three weapon

3 tomcg the woanan ™m
systems, the weapon systems should cover at least 75

percent of the ALC/AFCSC's increase or decrease for
those requirements segments requiring a comparison be-
tween two cycies.

j. An increase or decrease must deal with causes for

o o 2
the change. For example, it is not sufficient to say a seg
1

0
ment increased between cycles because of an increased
programmed monthly demand rate (PMDR). State the
cause of the increase. The PMDR increase was in support

vV 2 cpo-
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increase was due to replacement of panels on the C/KC
135 flap assembly, etc.

k. Each reason cited for increases or decreases must
be supported by one to three individual stock number

. Care should be exercised in analyzing an increase or
decrease to ensure that reasons cited apply to a signifi-
cant number of stock numbers. Avoid using a reason
appncable to oniy one or two stock numbers uniess they

ave a m:.unr lmr\:u-# on H\o cn‘-norb ko-na ana]vy—ynr‘
20 npa Ll OCNE aflaiyZ8U.

m. Dollar values in the SSD program analysis should
be expressed in millions rounded to one decimal posi-
tion. Unit prices of individual stock number examples
should be expressed in doilars and cents.

n. When comparing a current CSIS value to a pre-
vious CSIS value, a trend may be obscured or exag-
gerated if the annual SSD price update occurred between
the CSIS values being compared. The impact of this
repricing can be negated Dy restating the comparison
CSIS value in current CSIS dollars. Therefore, prior to
determining if the SSD program increased or decreased
reprice comparxson CSIS value (for total ALC/AFCSC

wraar e haino anala=n AViL ik na CCTY nni s

ar ld fur vvcayuu ay alcula uculs aualyl.cu/ ir ulc VOL/ PLICT
update (always 1 October) occurred between cycles.
Show the repnced value on the program analysis. In-
structions for developing the repricing factor are con-
tained in paragraph 3c. Unit prices for individual stock
number supporting examples should be portrayed as

shown on the individual CSIS and not repriced.
o. The analysis provided HQ AFLC must contain the

repricing factor used.

¥ It should be noted that once a CSIS comparison
value has been repriced, do not use price increases as a
reason for an increase between CSIS cycles. This does
not discount price mcreases as a vahd reason for in-
creases between © \._yuca Itisalre cauy known that p pr ice in-
creases are a significant factor in variances between
cycles. The repricing factor provides the magnitude of
the impact.

3. Specific Analysis Instructions:

a. Program Analysis. A comprehensive program
analysis is required for those inventory dates (i.e., asset
cutoff dates) used in preparing an SSD budget. These in-
structions are for the program analysis for both the

March and December CSIS cycles.

b. Program Elements. The individual program
elements to be analyzed are identified below Except

nnnnnnnnnnnnn

vvhcxc uthcx vvnac ululLalcd, Pcll‘ul 1rt lht dllalyblb Uy
weapon system (i.e., use the three position SMC CSIS
summary as your data source). Treat SMC 9999 (and
any 999 special codes—for exampie 999G for gun items)
as a weapon system. Also, unless otherwise specified,
use the Nonreparable Item CSIS products as the source
of the values used in the analysns When comparmg CSIS

PRESPN PO IS N R S o

CyCIES USe tn€ Current year position {table IB) from the
current CSIS (March or December) and the apportion-
ment year position (table IC) from the previous March
CSIS unless noted otherwise below.

(1) Number of Master Items. Analyze the increase

ar dorroaco in tho tatal niimhbor af mactar itome Ilco the
Ul LUTLITaAoU i1 (v (Utds 1iuiiioTt Ut 1iidoili 1iCilis,. wok il

value in line 1 of the Master Item column in the Opening
Position (table 1A) of the All Stock Fund CSIS (PCN
A-D062-USN-AC-MAS). The analysis of master items
should be for the total ALC/AFCSC. Weapon system

analysis is not required; however, if a weapon system
contributes significantly to an increase or decrease, it
should be documented in the analysns Also, for this
analysis, stock number examples aren’t required.

(2) Insurance. Analyze the insurance variance using
the value recorded on table IA, line 7C, column 1 of the
applicable summaries. (Reprice the comparison CSIS
value when appropriate.)

(3) Stock Due Out (SDO). Analyze the stock due
out variances (table IA) using the value recorded in the
MNemnrmimo Dacitinm € ~nlicenae 1 ~f shn ~Ll.
\JPCI[IIIE 1 UblllUl|, llllc J, Luluiiul 4 Ul lllc aPPll\.dUlc

CSIS summaries. (Reprice the comparison CSIS value
when appropriate.)

(4) Recurring Demands:

(a) Analyze the recurring demands value using
the value recorded in line 6A, Memo Entry. (Reprice the
comparison CSIS value when appropriate.) Since the
time period covered by the current year (table IB) can
vary dependent upon the inventory cutoff date, adjust
the vaiue from the comparison CSIS so that it is compati-
ble time-wise with the current CSIS. For example, if the
current CSIS has a 31 December inventory date, the CY
position covers 9 months. If the comparison is to a 31
March AY Position value, an adjustment is required
since 31 March AY Position covers 12 months. To make
the two compatible, multiply the 31 December value by
1.33 to change a 9-month value to a 12-month value.
Now make the comparison and perform the analysis. If
comparing a March value to a March value, multiply by
2 to change a 6-month value to a 12-month value.

(b) In making the analysis of the recurring
demands area, remember that they are infiuenced by
quantitative requirements as well as by a programmed
monthly demand rate.

(5) Production Leadtime (PLT). Portray and
analyze both PLT dollars and PLT days. The
Nonreparable Items CSIS should be the basis for the
comparisons. Use column 1, line 10 for the dollar value.
(Reprice the comparison CSIS value when applicable.)

To compute the Average Days PLT, divide the PLT re-

Auiramaont (Falitmn 1 line 10) hey }La rintiont ~Af rasiin
\1\.111\.111\_11; \LULUal 1, 14IC AV) Uy it uuutiit Ur 1oiurl

ring demands (line 6a, memo entry) divided by the ap-
propriate number of days in the fiscal year (March PY =
360, December CY = 270, March CY = 180). Several
factors influence PLT dollar variances which do not in-
fluence the variances in time. Two such factors are
PMDRs and quantitative requ1rements (QR). Factors

whicrh inflivancn DIT rlﬁ‘vn alan inflivaman DT T Aallaes RS
WA INGUENRTE L1 Gays diST innuence r L1 Qluars. oe

sure that this is considered and clearly portrayed in the
analysis.

(6) Administrative Leadtime (ALT). Portray and
analyze both ALT doilars and ALT days. Comments
made in the nrnr‘nrhng ?nraoranh for the PLT nnnlymc
are also appfcable to the ALT except that the dollar
value for ALT comes from line 11.

( 7) Inapplicable Onorder Assets. Inapplicable
onorder shouid inciude Onorder Contract {coiumn 7 as
well as Onorder Commit (column 8) assets from the Cur-
rent Year Position (table IB) for this analysis. Compute
the mappllcable onorder assets by subtractmg the Total

Amemlind Ao {1 2\ [ thahnoiceins A~ 1.1
ny 11cd naacta \uuc LJ[ Iroim ulc Utsullluls naacta vaiue

(line 1.) The analysis should identify the reasons for the
inapplicable onorder. Analyze the inapplicable onorder
using only the current TSiS. SMC analysis shouid cover
75 percent of inapplicable onorder dollars with at least
three to five National Stock Number (NSN) examples
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per SMC. Item examples should include rationale for not
terminating. A comparison between cycles isn’t re-

Airo,
quirca.

Q Ay Ceionoloo centc A~

(8) Lung Juppty Assets. Lung su ‘pp Yy assets
those assets exceeding the Air Force approved obj ectlve
(AFAQ). They are stratified as Economic Retention (line
19), Contingency Retention (line 20), and Potential
DOD Excess (line 21) in the AFAO and Retention Table

A/NS L/ LALTOD \11LIT L1 418 LT 31 43\ Qliu IZNTidiiuvitl 1 avic
(table 1IB). The long supply analysis should be in two
parts. The first part addresses the total values of the long
supply segments. The second part addresses the increase
or decrease in long cnnp]v segments between rvrlps The

second part is further broken out between nonreparable
and provisioning items.

&
-
[

(a) Analysis of total values of long suppl
segments includes only nonreparable items. The onhan
long supply (table IIB, lines 19, 20, and 21, column 2) is
broken out into Economic Re ntlon Contmgency Re-
tention, and Potential DOD Excess. The Long Supply

amalucic chanild inalisda ot 1an - torm ayamnl frr

dlldlyDlB SNouUIG inciuae av iea 11 ec H.Clll Cl\dllll.lltb 11Ul
the top five SMC’s in each category (Econ Ret, Cont Ret,
and Pot DoD Excess). For each of the SMC's, provide

reasons and stock number examples for the long supply
pn::hnn Be sure to 1nf|ndp item harkornnnd actions

X m\ = :O’U

-~
-~

taken, present status of item (excess, termmatlon etc.)
and decrsron ratxona]e Also include the percent each

| P |

5 11D
€ 1D, line 1,

CE

segments total va]ue.

(b) Analysis of increase or decrease in long supply
segments between cycles addresses serviceable assets

(column 2) and requires two separate analysis, one for
provisioning and one for nonreparable. The provision-
ing analysis combines Economic Retention, Contmgency

l(etentn n, and Potential DOD Excess into one “Long

Cunnly” valie Th :
Supply” value. The written u"tsmur‘" .a!ySisshGu!d

i PIov
address long supply as a total. Explain variances be-
tween the comparison and current CSIS and give stock
number examples. The nonreparable analysxs should

break cut long supply into segments (Economic Reten-

tion, Contingency Retention and Potential DOD
Excess Exp]ain variances between the comparison CSIS
value (repriced, if appropriate) and the current CSIS
value giving individual stock number examples. Include
the percent of increase or decrease between cycles. The

written analysis should explain each segment of long

supply individually.
(9) Unserviceable Assets. Analyze the tot | service-
able assets shown in line 1, column 5 of the AFAO and

Retention Table (table 1IB). Explain why the un-
serviceable are on hand and which organizations and ac-

Hyities are the maior origins of our uncerviceable asgets
GOVIIES are {ng major Origins Of our unservicead.e assers.

Also indicate whether or not the unserviceable assets
were returned at item manager (IM) direction. Support
reasons by individual stock number examples.

(10) Quantitative Requirements. Use the miscella-

ont C;I’\F rmation nqoo hl’\""\ r'vr‘lpc F(\f’ (-)R (“Qtﬁ Whpn

negus information ras DO LY LICS, 100 \dah Ga

comparing QR data, make sure the quarters being ex-
ammed represent the same calendar txmeframe For
P TR . armal s

A ~L c:
exampte wnen Lompdrulg viarcn p[lUI llb(.dl yeai

(PFY) CSIS to a March current fiscal year (CFY) CSIS the

March PFY data should be from quarters 5, 6, 7, and 8
and the March CFY data should be from quarters 1, 2, 3,

and 4 R b, that wh + Cirek 0O
and 4. Remember that whenever the first quarter VRS

are used for comparison purposes, to first subtract the
insurance requirement (table IA, line 7 subelement, col-
umn 1). The QRs in quarter 1 are always “inflated” by

ORs to nn;mhfv the insurance requirement. Subtract ting

N ARG AL Al 2%

3

the insurance requirement negates the problem of in-
cluding quarter 1 in one cycle and not the other.

(11) Total Requirement. Use the opemngrosmon
{table 1A), current year position (table IB), and appor-
tionment year position (table IC) Nonreparable Items
CSIS (PCN: A-DO62-USF-AC-MAS) as the source data.
Display line 5 form Table IA for both the previous
March and the ciirrent CSIS Dienlav linee 7 & 10 and

AviaiLll dllu LT CUliTll v IJI-)PI“] 131100 /7, VYV, AV, Qilu
11 of column 1 and recurring demands from table IC
from the previous March and table IB (multrply by the
proper factor to reflect 12 months of demands) for the
current CSIS. Add the levels and recurring demands to
arrive at the Total Requirement. Reprice the comparison
CSIS value when appropnate Weapon system analysis
and stock number examples are not required. Place the
Total Requirement page at the beginning of the CSIS

analysis.

¢. Repricing Dollar Values From the Comparison
CSIS:

(1) When the SSD price update occurs between the
comparison CSIS {e.g., 31 March 1984) and the current
CSIS (e.g.. 31 March 1985) the comparison CSIS dollar
values must be repriced to determine whether there was
atrue mcrease or decrease between cycles. This repricing
......... od for all cummary values shown on the SSD
la lc\iul]cu 1Vl aill bulllllldly vaiucy DllUWll Vil Ui oy

program analysis. Repricing should not be accomplished
on the unit price for individual stock number examples.

(2) Use the SSD Stock Fund Inventory Management

Report, PCN A-HO42C-C2A-P1-M(C1, as of October,

tha cmssvra frwtha das ad o Ay tha Naha A
as tne source for tne aata usea to LULupulc tne Onnana

Inventory. Use the latest HO42C-C2A product to com-
pute the Price Increase.

(a) Onhand Inventory Add lines 410 (General
Ledger Account (GLA 130)), 420 (GLA 131), 430 (G
A ,

126Y AAR7 (T A 140 and AA0 (CT A 1410
105/, 407 (vuLn 14%v), diiG 207 vuLn & A}

Onhand Inventory beginning of period (BO )
(b) Price Change. Use line 205 (G
t.

Ilallsl Us

520), Standard Price Change; Ne
(3) Compute as follows:

Price Change
Repricing Percent = Onhand Inventory
Repricing Factor = 100 percent +/— Keprlcmg Percent
Renriced Value CSIS Value X Rep

nepricea =
(4) Exam !e S!\ _AT F(Qn||rce GE Sn

n
\x/ CRaihip e \JUu

ing effective 1 October 1984.

Onhand Inventory: $419,301,302 (from H042C report)
Price Change: -$40,174,410 (from H042C report)

Repricing Percent = -40,174,410/419,301,302 = -.0958
or -9 6 nercent

.6 percent
Repricing Factor = -9.6 percent + 100 percent = 90.4
percent (or .904 in decimals)

ALT Requirement = $59.2M ({from 31 March 1984
Nonreparable CSIS)

Repriced Value = $59.2M X .904 = $53
d. Analysis Format Guideline:

3.5168 or $53.5.

(1) Prepare the SSD program analysis on 8 1/2- by
11-inch paper. Arrange the paper so that the page is 11
inches across and 8 1/2 inches down.

(2) The analysis may be printed either on one side of
tha manar ar an hath cidee 1€ nrintad an hath cidoe nrint
i< al)(.l Vi Ul UULLIL DIVCD. 1) Pl I1ILTU VI VU LLLL J1IuUCS, yl a1ue

(3) Each page of the analysis should identify the
ALC/AFCSC. Each page should also contain the CSIS
inventory date (i.e., asset cutoff date). The ALC/AFC-



SC designation should be placed at the top center of the
page and the inventory date in the upper right.

) Each analysis package should contain an mdex

(4
showing the analysis subject (e.g., Administrative Lead-
¢ he pave number where that analysis starts.

r
NT Pagt NUILDTT VALt thal «l

£\ Niimmbhar 1
(5) Number the pages of the analysis pa

facilitates meeting a specified due date, page numbering
may be done by hand rather than typed.

(6) Start each analysis subject on a new page. If the
analysis of a subject covers more than one page, anno-

tate the analysis subject on each page of that analysis.
(7) For each subject being analyzed, the first page of

that analysis should show (1) the comparison CSIS value
(stated in the current CSIS dollars) (2) the current CSIS
value, and (3) the variance. Show the three values for the
total ALC/AFCSC and for each weapon system being

Otd: AL/ AT oC CAPOIl SySILIil

analyzed.
NOTE: For administrative and

show both dollars and days.

(8) Start the weapon system analysis of the subject
analysis on the second page. More then one weapon
system may be analyzed on a page. If a smgle weapon

3,)’ 3‘(‘“ aua}‘ysis ant‘nuec ona cnhcpqnpnl’ n:acvp idpnhfv

the weapon system on the subsequent page.

(9) For individual item examples used to support a
reason or condition covered in the analysis, provide the
stock number, the noun (or a short description—spell
out acronyms), the standard unit price from both the
comparison and current CSIS, and the quantity of the
CSIS area being analyzed for both comparison and cur-
rent CSIS. Portray the value for the reason or reasons
cited causing the increase or decrease. Show it for both
the comparison and current CSIS For examp]e if a sup-

portlng example lnCreaSe 1S (]ue to a l'lVlUl\ lncrease
show the PMDR for both CSIS rvr]es

OW i 2 Vi Jan o0

) Show the unit price in dollars and cents.
\
] o

(a
( ianbiby
\b Show the quautii_y of the area b

J
as it appears on the individual item CSIS. (Do not con-
vert to a dollar value as is done for CSIS summaries, but
portray it in the unit of issue.)

COMPARISON

CSIS AS-OF-DATE"

Number of Master XX, XXX

ANALYSIS:

*e.2., 30 September 1988 and 31 December 1988

(10) Examples of the formats to be used for SSD pro-
gram analysis are provided in attachment 1.

(11) Any information which enhances HQ AFLC’s
understanding of an SSD program change should be pro-
vided. Narrative reasons should be concise; however,
clarity and not brevity, is the objective.

e. Nonbudget Cycle Program Analysis Instructions:

(1) General. An abbreviated SSD program analysis
is required for each CSIS cycle not used as the basis for
an SSD budget. Although abbreviated in both scope and
depth, the quality of the analysis should be comparable
to the analyms requxred for budget cycles. For nonbudget
cycles, program analysis must be oriented to total ALC
values not u:onpnn c\r:fnm ‘nr }'\nfh FQ‘Q r'vr]p: anri fhp

percent of change; no narrative analysis is required Por-
tray data in the following format:

(a) In comparing one cycle to another, make sure
that repricing is taken into consideration (paragraph 3c
nrnvu‘lpc instructions for Comnutmg a reDrlClr\Q factor)

(b) Express ALC dollar values in millions, round-

(2) Elements to be Analyzed. The individual areas
to be analyzed for nonbudget cycles and specific instruc-
tions are provided below. For those areas requiring com-
parison, the comparison CSIS will be the one immediate-

ly preceding the current CSIS (i.e., the CSIS now being
analyzed).

(a) Number of Master Items. Use line 1 of the

Upelll[ls l UblllUll \l €. ’ ldb}C {I"\I Uf lht SlU\.l\ Fund Al}
Items CSIS (PCN: A-D062-U5N-AC-MAS) as the source
of data bemg analyzed. Analyze any increase or decrease
which is greater than 1 percent. (Compute the percent of

change by subtracting the comparison CSIS (i.e., pre-

vious CSIS) value from the current CSIS value and then
dividing the difference by the comparison CSIS value.
Positive answers indicate an increase and I‘legduvc an-
swers indicate a decrease.) If the increase or decrease is
1.0 percent or less; show the number of items for both

'SI S ycles and the percent of change no narrative

anu‘ys is is qu' ed. pnrfrav data in the Fn"nunno for-

(‘)

CURRENT
CSIS AS-OF-

SIS AS-OF-DA

XX, X

TE* PERCENT CHANGE
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the Ooemnz Position (i.e., table IA), Nonreparable
Items CSIS (PCN :A-D062-USF-AC-MAS) as the source
of ROL data. Use column 1 for requirements; the total of

caliimne 2 § and 7 for accots: and the tatal of columne 8
Coiumns 4, 5, anG 7/ ror asseis; anG (ng (Gta: Or CCHUMNS &

and 9 for the deficit. Compare the current cycle ROL to
the preceding cycle ROL. The requirement for an

analysis is based on variances in the ROL deficit percent.
(Compute the ROL deficit percent for each r‘yrlp hv

(Compute the ROL deficit percent eact
dividing the ROL deficit by the ROL requirement.) if
there i is an increase in the deficit percent between cycles
an analysis is required. An analysis is also required i
there is a decrease greater than 1.0 percent. No analysi

7R

is
per
is required if there is a decrease of 1.0 percent or less. For
each case, the ROL requirement, assets, deficit, and defi-
cit percent must be provided. Portray data in the follow-

ing format:

CSIS AS-OF-DATE
ROL RQMT $ XXX, XXX
ROL ASSET $ XXX, XXX
ROL DEFICIT $ XXX, XXX
ROL DEFICIT % XX, X

SUMMARY OF CHANGES

)

AAc~ ~ Tha s
viisCenaneous. 1ne numoer o 11
position ROL represent the minimum

alyzed each nonbudget CSIS cycle. The

L&Y Y
and the ope
which must
total CSIS Id be reviewed each cycle to note any

changes w hi h_ may have nrrnrrpr‘ between H\p current

1ges wh have occurred betweer currer
cycle and the precedmg cycle. Spec1al attention should
be pald to stock due out, recurring demands (memo en-

try), lnappllcaDle onorcler quantltatlve requu‘emen[s
and the long supply segments. If the reason for a signifi-

cant variance between cycles may not be obvious to HQ
AFLC/MMM include that area i in the program analysis

Also, based on the review of CSIS pf(‘)uuub Or aue to
knowledge of an upcoming requirement, it may be nec-
essary to include specific analysis in addition to that pre-

scribed in these instructions.

ning
tbe an
shoul

CURRENT
CSIS AS-OF-DATE VARIANCE
XXX, XXX XXX, XXX
AVAVAVERVAYAYS VVV VVV
AAA,AAA AAA,AAA
XX, X XX, X

This revision updates analysis requirements to improve support of the Systems Support Division stock fund operating

JAMES E. GIBBONS, Lt Colonel, USAF
Director of Information Management

ATEDCETY /T LIA crL 1T TICAL
ALCKNLL L. I'TAINOLIN, tnKendl, vonr

Commander

SL



(EXAMPLE)
SSD PROGRAM ANALYSIS

XX-ALC ($ INMIL) AS OF DATE: 31 DEC 84
TOTAL LONG SUPPLY ASSETS - NONREPARABLE TOTAL SERVICEABLE ASSETS: 1057.0
% OF TOTAL
31 DEC 84 SRVCBL ASSETS
LONG SUPPLY ASSETS ~ 363.0 34%
ECON RTN 116.8 11%
CONT RTN 221.5 21%
POT DOD EXS 24.7 2%
ECON RTN ASSETS 116.8
W/S SMC
BS2 (101) 39.2
C135 (113) 15.5
F111 (324) 16.7
F4 (327) 8.4
LGM30 (133) 7.8

WEAPON SYSTEM ANALYSIS - ECON RTN
WEAPON SYSTEM B52(101) ($ ACTUAL) _

REASON: CYCLIC DEMANDS. TIME CHANGE TECH ORDER REQUIRES ITEM BE REPLACED EVERY 36
MONTHS. ITEMS WILL BE RETAINED FOR NEXT REPLACEMENT CYCLE (26 MONTHS).

31 DEC 84 30 JUN 83
NSN POSITION BUY NOTICE
1670-00-725-1437 $1,750,000 $1,250,000
STRAP PMDR 70.04 263.00

*THIS SAME TYPE OF ANALYSIS IS EXPECTED FOR CONT RTN AND POT DOD EXS SEGMENTS.
REMEMBER, THESE ARE EXAMPLES ONLY. OTHER DATA MAY BE REQUIRED IN ADDITION TO OR IN-
STEAD OF PMDR OR BUY NOTICE VALUES DEPENDING ON ITEMS BACKGROUND AND STATUS.
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(EXAMPLE)
SSD PROGRAM ANALYSIS
XX-ALC ($IN MIL) AS OF DATE: 31 DEC 1984

WEAPON SYSTEM ANALYSIS - ECON. RTN
WEAPON SYSTEM: LGM30 (133) ($ ACTUAL)

NMDACAN TINE AVATE DITWVATTIT ITEAA DEATIIDET INT C
NEAOSUINN! LITE UILLE DUIUUL . 11LEIVE NEJUINCL LN DU

FOR THE TRANSISTOR INFORMED PM THAT ITEM WAS AVAILABLE O

ONLY.
31 DEC 84 30 SEP 83
NSN POSITION BUY NOTICE
5961-00-450-2399AH $356,234 $69,440
TRANSISTOR PMDR 166.08 171.08
(EXAMPLE)
SSD PROGRAM ANALYSIS
XX-ALC ($INMIL) AS OF DATE: 31 DEC 84
TOTAL LONG SUPPLY ASSETS - NONREPARABLE (CONTINUED)
DEC. 84
ON ORDER CONTRACT TOTAL 49.9
W/S SMC
F15 (328) 15.0
F111 (324) 11.2
C135 (119) 7.5
B52 (101) 1.9
A7 (337) 1.8
ON ORDER COMMIT TOTAL 15.8
W/S SMC
C130 (400) 4.8
C141 (476) 36
COMMON (9999) 2.4
Fa (327) 7
Bs2 (101) 5
(EXAMPLE)
5SD PROGRAM ANALYSIS
XX-ALC ($ INMIL) AS OF DATE: 31 DEC 84

TOTAL LONG SUPPLY ASSETS - NONREPARABLE (CONTINUED

POTENTIAL DOD EXCESS ON ORDER - CONTRACT

WEAPON SYSTEM: F15(328) ($ ACTUAL)

REASON: OVERHAUL REPLACEMENT FACTOR DECREASED FROM 25% TO 5%.

NN, RTT IR ATATITY TV AR AT

STOCK NUMBER EXAMPLE:

31 DEC 84 31 JAN 84 31 DEC 84
NSN NOUN POSITION BUY NOTICE TERM NOTICE
2840-01-072-3528PT BRACKET $572,717 $763,623 $572,717

UNECONOMICAL TO TERMINATE, 90% TERMINATION CHARGES WOULD APPLY.



XX-ALC
31 MAR 84

LONG SUPPLY 407.7

ASSETS
ECON RTN 115.5
CONT RTN 95.7
POT DOD EXS 196.5
ECON RTN 115.5
W/S SMC
B52 {i01) 39.2
C135 (119) 14.2
Fi11 {324) 16.5
F4 (327) 8.6
A7 (337) 8.2
WEAPON SYSTEM ANALYSIS

W/S sSMC

B52 101 ($ Actual)

REASON: ERRC CHANGE FROM “N” TO “P” RESULTING IN INCREASED REPAIR AND CORRESPONDIN

MDR DECREASE FROM 102 TO 75.
STOCK NUMBER EXAMPLE:
NCN NOTIN

2840-00-555-1111RU VANE

ADMINISTRATIVE LEADTIME:

CSIS SUMMARY UNIT
TOTAL ALC DOLLARS
DAYS
F4(327) DOLLARS
DAYS
C/KC135(119) DOLLARS
DAYS
F111(324) DOLLARS

(EXAMPLE)
SSD PROGRAM ANALYSIS

($INMIL)
REPRICED (.9156)

31 MAR 84 31 DEC 84
373.7 363.0
105.9 116.8

87.7 221.5
180.1 24.7
105.9 116.8

35.9 39.2

13.0 15.5

15.1 16.7

7.9 8.4
7.5 7.8

{EXAMPLE)
SSD PROCGRAM ANALYSIS - XX/ALC
REPRICED
31 MAR 82 31 MAR 82
96.86 111.5M
91 91
59.5 68.5M
92 92
16 18.5M
91 91
11.9 13.7M
92 92

AS OF DATE: 31 DEC 84

+133.8

-155.4

+10.9

+
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+
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+13

31 MAR 83
154.1M

91

81.2M

[ O
© N
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ot

)
-
N
Z

%INCR/DECR
or.

Q01
-9 /0

+153%

-86 %

+10%

VARIANCE
+42.6M

+12.7M

+11.2M

+11.0M

+1
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(EXAMPLE)

SSD PROGRAM ANALYSIS - XX/ALC

ADMINISTRATIVE LTEADTIME: (CONT)

WEAPON SYSTEM F4 (327):
REASON

EXAMPLE MAR 82
3040 01 087 3479HS ALT QTY 93
GEAR SHAFT ALT DAYS 96
u/C 285.31
PMDR 41.54
1650 01 003 3337 ALT QTY 195
KIT, OVHL ALT DAYS 92
usC 635.27
PMDR 103.75

93
729.29

132.50

0

VARIANCE + 12.7M

VARIANCE

+ 186

+1

2. INCREASE USAGE DUE TO DIFFICULTY IN CLEANING SPRAYBARS TO PASS FLOW TEST.

EXAMPLE ITEM MAR 82
2915-00-050-0447PL ALT QTY 400
NOZZLE ALT DAYS 91

U/C 231.23

PMDR 130.28



01 01 260825Z JUN 92 RR Uuuu A FMP

NO
HQ AFMC/I/ WRIGHT PATTERSON AFB OH//FMP//
AIG 9427//MSIPD//IMPD//
ZEN 2750MSSQ WRIGHT PATTERSON AFB OH//MSIPD//
UMCLAS

SUBJ: INTERIM MESSAGE CHANGE 92-1 TO AFLCR 57-14, APPENDIX 3 DATED
22 DEC 88.

1. EFFECTIVE 1 JULY 1992 AFLCR 57-14, APPENDIX 3 BECOMES AFMCR
57-14, APPENDIX 3. ALL REFERENCES TO AFLC BECOME AFMC EFFECTIVE THAT
DATE. PLEASE ANNOTATE ACCORDINGLY.

2. OUR POC IS CAPT CALES, FMP, DSN 787-1930.

P.L. CALES, CAPT
FMP 7-1930

DOUGLAS C CHASE, FMP, 7-1930
CRC: 28039
UNCLASSIFIED 260825ZJUN92



UNCLASSIFIED

01 01 060800Z JUL 92 RR UUUU A
NO

HQ AFMC WRIGHT PATTERSON AFB OH//FMP//

AIG 9427//MSIPD//IMPD//

ZEN 2750MSSQ WRIGHT PATTERSON AFB OH//MSIPD//
UNCLAS

SUBJ: INTERIM MESSAGE CHANGE 92-2 TO AFMCR 57-14 (AFLCR 57-14),
APPENDIX 3 DATED 22 DEC 88.

1. CHANGE RCS: LOG-MM(Q) 71104 TO RCS: MTC-FM(Q) 71104.

2. CHANGE RCS: LOG-MM(Q) 7501 TO RCS: MTC-FM(Q) 7501.

3. OUR POINT OF CONTACT IS CAPT CALES, FMP, DSN 787-1930.

P.L. CALES, CAPT
AFLC/FMP

P.L. CALES, CAPT, FMP, 7-1930
CRC: 1837

UNCLASSIFIED 060800ZJUL92
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